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ADDING VALUE
At LDC we back business leaders rather than businesses.
We know that working in partnership with ambitious
management teams is the best way to help businesses
grow and increase shareholder value. It’s why we have
a team of experts, our Value Creation Partners, who
have deep functional and sector expertise and are ready
to help management teams whenever they need, at each
stage of their journey.
The backing of a private equity partner isn’t just about funding.
It’s about working in partnership with management teams to
provide the kind of expertise and guidance that can help them
deliver on their vision.
To offer management teams the best possible support, we’ve
built a team of experts with an unrivalled breadth of real industry
experience. LDC’s Value Creation Partners have all had boardlevel operational, technology and commercial executives at some
of the UK’s leading domestic and international businesses, such as
McDonald’s, Aon and Jaguar Land Rover.

But a lack of the right expertise and experience can be a
significant barrier to effective digital transformation, and all
the benefits it brings. We partner with leading providers across
the sector to deliver strategic technology services, such as
innovative Customer Relationship Management platforms,
end-to-end cyber security and Enterprise Resource Planning
tools that drive efficiency.

Through their deep functional and sector experience, our
Value Creation Partners support the business leaders across
LDC’s portfolio, helping them to identify pressure points
and growth opportunities, and supporting the delivery of
improvements in areas from sales and marketing to cash
collections and working capital.
They’re helping management teams make their firms more
efficient and agile, delivering measurable commercial
outcomes to support future business growth.

The Value Creation Partners work in partnership with
management teams whenever they’re needed, helping create
value throughout the investment.

Take technology, for example. As the economy becomes
increasingly data-driven, it plays a critical role in the way
every business operates.

Whatever a business’ requirements, this team has the experience,
expertise and skills to help achieve long-term success.
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Where LDC’s Value Creation Partners can help
• Strategy
• Buy and build
• Carve-outs
• IT and digital strategy
• Commercial excellence:
sales, marketing and digital

• Operational excellence and
margin improvement
• Lean manufacturing, supply
chain optimisation and
procurement
• Finance, tax and working
capital optimisation

• Structural fitness: people
and organisational
structure, systems,
reporting and process
• Innovation and product
development

Helping to Build Stronger Businesses
Saving £100,000 per year on packaging
Hill Biscuits is one of the UK’s leading biscuit manufacturers, producing more than 30 million
biscuits every week for the retail and food service markets.
With more than 100 different product lines, the company was spending over £500,000 every
year on packaging. The management team worked with LDC’s Value Creation Partners to
reduce its number of product lines, cut costs via value engineering and establish a broader list of
suppliers. The strategy cut packaging spend by 17 per cent, saving £100,000 a year.
“Hill Biscuits worked closely with the LDC team to deliver substantial savings through updating
our supplier model.”
Brendon Banner, Finance Director, Hill Biscuits

Adding customers through LDC’s portfolio
Love Energy Savings is a leading business energy comparison site, connecting SMEs with the
energy supplier that offers the best tariffs for them.
Its services offer the potential to achieve significant savings and improve energy efficiency,
and the Value Creation Partners worked with Love Energy’s management team to target new
customers within LDC’s portfolio. After six months, three portfolio companies have signed supply
deals, and discussions are underway with a number of others.
“The Value Creation Partners worked quickly to help us grow our customer base though the LDC
portfolio. We are also benefiting from services provided by other portfolio businesses.”
Phil Foster, CEO, Love Energy Savings

Unlocking 150 per cent growth in B2B website sales
Paladone, the UK’s market-leading designer, innovator and supplier of gifting products, saw an
opportunity to boost B2B sales by improving its website design and digital marketing practices.
LDC’s Value Creation Partners worked with the Paladone marketing team to optimise the website
design and improve customer journey. The new design drove 150 per cent web sales growth
year-on-year, improving conversion rates by 40 per cent and increasing average order values by
33 per cent.
“The knowledgeable LDC team were excellent in helping us identify how we could drive a
significant increase in our web sales. We’ve completely revitalised one of our sales channels.”
Yann Le Bouedec, Commercial Director, Paladone

Turbocharging revenue growth by 40 per cent
HR management software vendor CIPHR was able to grow its revenues by 40 per cent over two
years thanks to a top-down evaluation of its sales approach.
Working in partnership with the CIPHR management team, the Value Creation Partners identified
opportunities to improve processes across lead generation, field sales and account management.
That included a new dialing system to increase call volumes and efficiency, a new incentive
scheme for sales teams and simplified product proposals for customers.
“LDC’s Value Creation Partners have shown CIPHR what is possible, where targets need to be
and provided the tools to get there.”
Alastair Hazell, Chairman, CIPHR

Value Creation Partners

Richard Kirby

Michael Beckham

Director

Operational Improvement

Partners with LDC portfolio teams to support growth
strategies and international expansion.

Works with LDC companies to improve operational and
manufacturing outputs without significant spend.

Former COO of Health & Benefits at Aon with expertise in
operations, strategy, carve-outs and buy and build.

Manufacturing and production specialist and former
operations
expert at McKinsey.

Extensive industry experience having worked for Marsh,
Aon and The London Stock Exchange.

Delivered measurable outputs and improvements for
Jaguar Land Rover, Mars and Coca-Cola.

Violette Castagné

Harsha Ramanan

Digital

Commercial Excellence

Helps companies across our portfolio optimise their online
presence, marketing and digital channels.

Supports LDC portfolio teams revise their sales approach to
increase revenue.

Digital transformation expert and former Digital Marketing
Director for McDonald’s.

A former Group Commercial Director (FTSE 250) with over
15 years’ experience in driving commercial excellence.

Improved digital sales performance and customer
engagement for Match.com, TopTable and Nokia.

Led sales improvement strategies for Regus, Travelport,
Pfizer, 3M and Tyco.
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